
Inclusion Audit
Who Is Doing the Adapting?

This quick check helps adults notice when 'inclusion' is actually a child carrying the work. It’s not about
blame — it’s about responsibility.

Step 1: What are we calling success?

Compliance (quiet, polite, not disrupting)
Independence (needing less help)
Attendance (showing up, even if exhausted)
Academic output only (grades, tasks completed)
Wellbeing (emotional safety, confidence, recovery)
Belonging (connection, comfort, trust)

What might we be missing if we only measure the first four?

Compliance can look like success — even when a child is coping.

Step 2: Are adjustments fading because the child is 'doing well'?

Support reduced because behaviour improved
Support reduced because the child looks independent
Help only provided after visible struggle
Help only provided after a breakdown
Environment changed but support didn’t

Support should match the environment — not the past.

Support shouldn’t be something children earn through struggle.

Step 3: Social inclusion — who carries responsibility?

The child must initiate interactions
Buddy systems without adult support
Peers supervise or translate needs
The child is present but not emotionally safe
Teachers model inclusion
Peers share responsibility

Does inclusion rely on the child being brave — or the environment being safe?

Inclusion is shared responsibility — not a burden placed on the child.

Step 4: What changes when support is provided?

Child recovers faster after school
Anxiety reduces
Child attempts more
Social connection improves
Meltdowns reduce
Confidence improves
Communication increases

Support can make children safe enough to be honest.

The goal isn’t looking fine — it’s being safe.



Step 5: What does it cost the child after school?

Shutdown or withdrawal
Emotional exhaustion
Increased anxiety or irritability
'I'm fine' at school → crash at home
Physical symptoms (headaches, fatigue)
School avoidance

A child can look regulated and still be overwhelmed.

If the child pays the price, the system isn’t inclusive.

Step 6: One system change (trial for 2 weeks)

Keep adjustments even when things improve
Add a predictable check-in
Provide structured social support
Measure wellbeing with behaviour
Reduce urgency language
Ask the child what helps them feel safe

My 2-week trial:

How we’ll know it helped:

Inclusion adapts the system — not the child.


